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1- Strategic Management Process
2- Internal Capabilities
3- External Demands of Environment
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Strategic Management Aiming at Entrepreneurship
In Agricultural Education

By: Dr Fazlollah Talebi, Faculty member in Institute Of Technical & Vocational Higher Education of
Jihad-e-agriculture ministry

Abstract:

Workforce is believed to be a strategic and vital factor in any systems. In another word, the perpetuation,
consistency and improvement of any systems depend on the workforce. This factor can play its crucial role
properly as long as it enjoys due motivation, aptitude and capability.

Assuming that agriculture sector as the infrastructure for sustainable development is required to play its role
effectively and efficiently, the objectives cannot be achieved without efficient and effective workforce.
Therefore, the necessity of education to enhance skills formation in the workforce is vividly recognized.

Despite enjoying a long background in agricultural education provided by different institutions such as
academic education at university, vocation education in colleges and universities or any other higher education
system affiliated to administrative organizations responsible for agriculture, this sector is still encountering
improper circumstance as regards the education and specialty of the workforce.

Apart from having some main problems in the educational system in general, education in agriculture failed
to play its role efficiently and effectively in particular in our country.

From management point of view, lack of attitude towards strategic management is reckoned to be the most
remarkable cause of the above-mentioned problems.

Strategic management is defined as establishing the effective strategy to pave the way for recognition and
application of opportunities known as the main foundation of any strategies.

On of the infrastructural and effective strategies in agriculture education is training job-creative and innovative
workforce. Establishing such strategy demands strategic thought and management.

If the Entrepreneurship and innovative workforce is considered as the main incentive power of sustainable
development, strategic management can take action to design and explain a comprehensive model by which
education can be led to job-creative workforce training.

Reviewing the studies and investigations conducted in strategic management, job creation and necessity of
job-creative workforce training along with respecting to evolution and remarkable improvement taking place in
the agricultural education and market, this article is to design and present a model for strategic management
aiming at job creation in the agriculture education.

This model can be employed in order to design, apply and evaluate effective strategy in this field.

KEY WORD : strategic management, Entrepreneur, Entrepreneurship, agricultural education,effective strategy,
strategic opportunities, Impowerment.
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