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Survey and Evaluation on Determination of Short Term In-service Training
Courses For Agriculture ministry

By: Seyed Davood Dajimirrahimi1
Abstract:

The continuation of a good quality on specialized human recourse for organizations in the
field of science an Technology improvement ows to the quality and quantity of in service
Training courses. The efficiency level and result on The parts and various sections of in-service
Training system concerning staff, affected greatly the trends of effectiveness of the system. One
of the most section of mentioned system is subsystem of determination on Training courses.

The most reason for compiling the training courses for in — service Training, is to level
the effectiveness of the staff in followed organization according to organizational goals science
and technology improvement for the said system which forms the base of organizational
activities. The staff in-service training haveing a special position in jihad agriculture ministry.
Since the ministry is the administrator of agricultural improvement, it must necessarily have
specialized and efficient human resources and must be confident for producers in agricultural
sector. Presenting the capacities of human resources scientific—applied need to increase the
quality and quantity enhancement continuously.

The research results indicate that the efficiency and effectiveness about in-service
Training of the ministry affected by existing difficulties and problems concerning Training
course designing , choosing and yearly determination . are not accepted, in this respect the major
problem relate to lack of sufficient and necessary information concerning to existing problems
and difficulties in training courses designing , choosing and designation of These courses yearly.
On this account, the present research was carried out according access to authorities' sight on
positive and negative points of the present system of determining training courses on short term
in- service training courses for individuals who work in jihad — agriculture ministry ,

The research method is descriptive and regarding the research goals and collecting data,
it is measurable. The research's tool is also Application form and statistical population including
four groups (Agricultural education experts) (direct managers) (in service training courses
insractors) and (the committee staff of designing on module training courses for staff agricultural
ministry) (For confirmation of external credit on research tool). Members of research
communities' sight was used (apart from research sample) And for final confirmation of the
research application form Alfa Cronbac test was used.

The research results show 45.6% of research sample members, staff participation level
and specialists on training courses designing (high, so high) has been considered and their
viewpoints, average is 3.2 of 5 yet The ratio degree of training course contents with indexes (jib
class) (kind and staff academic paper) less than average level (2.9 of 5) and the other part of
research findings shows, percent of the responders' viewpoint concerning evaluation for
choosing the Training courses has not been considered yet. in conclusion suggested, for gradual
improvement and reformation on determination of short term course in-service training for the
ministry staff , level and contents of training courses be checked by job class and different
contents would be designed and compiled for various academic groups of B.S. and PH.D. On the
other hand, regarding to existing difficulties in obtaining organizational posts varied or
complementary Training courses should be considered for individuals holding quite relevant,
relevant, non relevant academic field.

Key words:
Staff Short Term in Service Training System, Determination of Staff Short Term in Service
Training Courses subsystem, Training modules.
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