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Investigating the effective factors on agricultural cooperative
members’ participation in decision-making process and management
of their cooperatives in Tehran province

By : M. Arfaee, M. Sdheikhi, and S. J. hosseini
Abstract:

Cooperatives represent participatory organizations whose main characteristics are democratic
planning in decision making processes. Members should participate in all aspects of planning
and decision making. In fact member-oriented programming and operation are the most
important and fundamental feature of cooperatives. Nevertheless, there are many cooperatives
which neither consider members' opinions nor involve them in decision making processes.
Hence, above mentioned factors should be well elaborated and considered in detail. The main
purpose of this study is to find out the factors that limit and prevent participation of members in
management of cooperatives. This survey follows an applied-descriptive, correlative and
deductive method as the main tool used together with pertinent information. The population in
this study consists of 227 managers and 206 members of agricultural cooperative firms in Tehran
province. Census and relative sampling methods were used for manager group and members,
respectively. The results analysed by using coefficient of correlation show that there are positive
and significant relationships between age, education, number of shares, benefit and member's
participation level in decision making process of the cooperatives. But, there were no positive
and significant relationships between attendance in training courses and interest in teamwork and
member’s participation level in decision making process of the cooperatives. Result obtained
using Kruskal Wallis test shows that decision making behavior of managers affected amount of
participation of members in decision making, and according to Mann- Whitney U test, there is
significant difference between rural and urban members on participation in decision making
process of cooperatives. Based on the results of the study, the following suggestion is also
recommended: Holding training courses regarding cooperative rules, importance of participation,
and managerial and technical subjects toward improving status of members’ participation in
cooperative affairs.

Key words: Participation, Agricultural cooperative affairs, Cooperative management, Decision
making, Tehran province.
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