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on Agricultural Devising and implementing a Comprehensive Program
Extension for Jihad-e-Agriculture in Khorasan Razavi Province

Korashadizadeh Gholamreza, Social Communication B.A. Jihad-e-Agriculture
Khorasan Razavi province
Yarabi Sangani Mohammad Naser, Educational Management M.A. Jihad-e-Agriculture Khorasan Razavi
province

Abstract

Lack of interaction among extension, execution, and research divisions on programming,
implementing, monitoring, and evaluation affairs as well as low coordination among projects’
personnel (technical expert, researcher, supervisor, evaluator, etc) with staff and headquarter
divisions had led to decrease in efficiency and effectiveness of services provided for target
groups. The objective in planning this program centrally focuses on implementing project
management strategies to maximize the productivity of integrated programming process
between extension and research divisions in agriculture sector. During this process, new
structures are established for coordination, arrangement, implementation, and monitoring and

evaluation which all have been reiterated and complemented via following steps during 2007-

2009:

1. Provincial need assessment 2. Professional surveys (issues, needs, and solutions) in
agricultural extension management committee (participatory approach in decision making)
3-Prioritizing executive phases 4- Setting executive schemes 5-Determining methodology
for proposals (17 items for project preparation) 6- Devising plans and projects 7-Projects
approval by Planning Council 8-Consensus with provincial officials on program
implementation 9-Steering project management strategies through “Project Management
Body of Knowledge-PMBOK™ aiming to establish the structure of this model.

Strategies required for project management were respectively put into action through:

1. Establishment of the Strategic Council, 2. Creation of the Executive Committees, 3.
Introduction of project executives, 4. Assigning district supervisors, 5. Training project
executive staff, 6. Circulating operational instructions, 7. Dispatching supervisor teams 8.
Enforcing the Information Management System (IMS), and 9. Reports preparation.

Implementing this program led to following results:

1. Projects implementation based on real needs and priorities of target groups caused
programs convergence and finally more efficiency in realizing farmers' needs.

2. Dissemination of project inputs, compiling training media and supplying needed
equipments to system and compatible to quantitative goals and geographical aspects of the
programs.

3. Concurrent preparation of training and supportive packages (technical, inputs, etc) and
forwarding consultations to target groups.

4. Implementing comprehensive executive programs would enhance monitoring, evaluation
and coordination structures and facilitate measuring projects impact on quantitative basis.
It is recommended that the idea may be generalized at the Ministry of Jihad-e-Agriculture

scale, well after final evaluation (3 successive years) and completing its various aspects and

achievements for due incorporation in other provinces.

Key words: Comprehensive program., Project Management Body of Knowledge standard

PMBOK, Agricultural extension, Training need assessment.
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