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Quality Management in effectiveness of Agricultural Total The
Role of
Extension and Education

Abstract

After a century experiences with agricultural research, extension, and education in Iran,
today quality has been known as an impressive factor in increasing productivity and
effectiveness of education, extension, and research systems in agricultural sector. Quality
improvement decreases expenses and increases profit and generates better competition and
more occupations, decreases resource spoilages (human force, equipments, energy, material,
investment, etc) and causes better use of human force, technology, time and materials. All
such aspects contribute to increase productivity in agriculture and most important sub-sectors
related to it i.e. extension, education, and research. The purpose of TQM system in
agricultural research, education, and extension, is continuous improvement through desirable
use of existing resources and opportunities in agricultural sector and by participation of all
stakeholders, which make a better application of technology, information, indigenous
technical knowledge and researchers/trainers and extension practitioners skills and managerial
abilities, and coordination among them within the framework of Total Quality Management.
Increase in quality and organizational capacities of the AREEO, may lead Iranian farmers to
crossover traditional risky production toward reaching wise and sustainable agriculture. In
this article, we survey the role of total quality management in increasing effectiveness of
activities of sub-sectors of agricultural extension, education, and research. In continuing the
article, it evaluates the impressive manners and techniques applied in increasing and
improvement of quality and organizational effectiveness of AREEO.

Key words: Total Quality Management (TQM), Agriculture, Agricultural Research,
Education, and Extension Organization (AREEO).
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