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Necessity of movement from duty structures towards process
structures in rural development with emphasis on role of

agricultural and rural development and training
M. Armand, Dr. Reza Esmaeilpour

Abstract

So far, rural development program in our country generally followed a concentrated plan
(top-down) based on duty structure and was implemented by pertinent Ministries and
disciplines which are officially committed to this process. In this structure, every organization
separately focuses on its duty with no synergy with other parts and tries to maximize its
efficiency and function, whereas rural development process with diverse aspects (economic—
social, ecologic physical, spatial, and political) requires systematic or macroscopic attitude
supported by participation of villagers, CBOs such as agricultural cooperatives, local
councils, rural associations, as well as different governmental and non-governmental
organizations in a process structure framework. This structure enjoys focus on achievements
not on duties and emphasizes on villagers' needs as a great priority and in fact strengthens
rural self-reliance by programming by (not for) people. Also, instead of using people for
government objectives, government will be devoted in favor of people's welfare. It seems that
Organization of Agricultural and Rural Extension and Training can play a professional role in
process structure realization. The Present article emphasizes on introduction and comparison

of duty as well as process structures and necessity of movement from duty structure towards
process structure in integrated rural development.

Keywords: Structure, Duty structure, Processing structure, Rural development, Agricultural
and Rural Extension and Training



