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1- Internal Factors
2- Strength
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4 - External Factors
5 - Opportunities
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Examination of the status quo and determination of agricultural
extension strategies in the 5th Development Plan

E. Nasr Esfahani, and Z. Torkashvand
Abstract

Planning is a key process in which an organization's manager focuses on developing
institutional objectives and strategies within a defined time schedule while considering all
predictable limitations throughout the implementation phases of the plan. Agricultural
growth and development is the authentic symptom of a developed economy. Extension
services, as impetus for users' empowerment, would play a key role in agricultural
development process. This mechanism shall promote their welfare index through
facilitation of technology adoption, rural manpower employment in agribusinesses, and
unleashing rural capacities for optimal exploitation of their potentials. This survey enjoys
literature review, formal information and statistics, managers' and experts' attitudes of
extension in the Agricultural Research, Education and Extension Organization, and the
Agricultural Planning and Economic Research Institution. To this end, examination of the
status quo of agricultural extension was accounted for the key step in planning and
management process, followed by identification of external and internal factors (SWOT).
Findings reveal that access to developmental objectives foreseen by the 5th Plan, needs to
up-scaling know-how, productivity index through users / CBOs empowerment, expansion
of information and communication infrastructures, indigenous knowledge promotion, and
private sector participation and investment in extension activities.

Keywords : Extension, Internal factors, SWOT, Opportunities, Threat, Strategy



