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Application of Total Quality Management (TQM) in

Agricultural Extension and Education System

Arman Bakhshi Jahromi & Gholam Hossein Zamani'*

Abstract

To capture appropriate goods and services, focusing on quality is the main key. Total Quality
Management (TQM) which always accompanies Deming name is an approach containing a
complete integrated techniques and methods of management and quality. Although primitive
principles of TQM were designed for industry sector, it was promoted to other sectors rapidly.
Some believe that utilization of TQM in services sectors such as educational systems has some
complexities and will face several problems. Anyway, TQM using participation, client oriented,
teamwork and etc. is going to improve the organization continuously. Educational system (in
general) and especially agricultural extension system as an informal education system which
absorb a part of national budget are the most evident human investment for rural development.
According to importance of agricultural extension effects on socio-economic, cultural, and
political aspects of rural community, it is necessary that quality of extension education activities
be improved to prevent waste of human and capital resources. So, agricultural extension needs to
continuously improve its efficiency especially during informal education. This analytical paper
which is based upon review of related literature is aimed to explain TQM, its principles and its
application in agricultural extension and education system. At the end, a five-step conceptual
model depicting TQM implication in agricultural extension system has been suggested.
Keywords:
Total Quality Management, TQM, Agricultural education, Agricultural extension, Deming
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