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Challenges and Problems of Systemization Knowledge Management
in Iranian Agricultural Extension System

Abstract

Iranian agricultural extension system has an important role in diffusion of knowledge and
empowering of its clients. This knowledge based system needs to be systematized based on
knowledge management criteria. For that end, empowering of system human resources and
constructing essential structures e.g. IT and KM component are necessary. The purpose of
this study was to explore the knowledge management challenges of Agricultural extension
systems. The descriptive- correlation research method was used to gather the Data. The
research tool was a researcher- made questionnaire which its validity was verified by a panel
of experts in this regard. The reliability of questionnaire was obtained by using a pretest and
calculating its Cranach alpha. The target population of study includes all agricultural
extension experts and managers in the country who are working in the agricultural —e Jihad
organization. By using multi stage stratified random sampling method based on the official
classification of provinces by ministry of agriculture- e- Jihad, 168 experts and 61 managers
were selected. Data was analyzed by spss11.5/win and statistical parameters e.g. Central
&dispersion tendency (frequency, mean, C.V) and other methods like correlation coefficient,
compare mean, factor analysis were used.
The results revealed that majority of both groups are male and middle aged. Less than one-
third of extension experts had a major of agricultural extension. Majority of managers were
Bachelor of Science and had 6-10 years of work experience on the average. The most
important problems of systemization of KM in organization in the opinion of experts were:
lack of experts’ education, lack of continuing educational system designing, lack of
experienced workers employment. In the opinion of managers the most important problems
of implementing of KM in the organization were lack of suitable methodology and lack of
enough fund/budget allocation. There were negative significant correlation between experts'
attitude and their educational level of study and rate of KM implementing problems. About
managers these relationships were positive and significant. Factor analysis showed that three
important factors are explaining 79.72 % of variance related to KM implementing problems
in the organization. These factors were human resource (67.45%), structural (7.52%) and
policy and planning (4.75%o) respectively. The factor analysis regards managers point of view
revealed that the result is close to experts’ ones. Three factors named as human resource
(52.35%), supportive (10.52%) and implementing (7.6%) have explained 73% of total
variance in this regard.

Keywords: Agricultural extension organization, knowledge management, Challenges,
systemization
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