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A comprehensive and systematic strategy for developing
Action Plan in extension by modeling approach

By : Jafar Ghafari

Abstract

The most important question from extension is the role of extension in
progression of developmental objectives in agriculture sector. The most common
process of extension activities, emphasizes on making a list of extension activities
which has to be prepared by extension main offices. The list of considered activities
that usually contains parameters like: classes, number, timing, person/day, etc. don’t
have necessary features of a program. Results of such process are not sufficient
effects and the most important option is replacing ‘method’ instead of ‘objective’.
Consequently, in assessment of these activities, focus has been made on their
quantity, which intensifies the vagueness of extension situation, instead of its further
transparency.

For exiting of such situation and making extinction responsibility to developmental
objectives in agriculture extension and setting relation between extension’s activities
and supportive and operational actions, it is suggested that, any action and activity,
either supportive or extensional, should be conducted under the disguise of formal
“Action Plan”.

This program must be designed as such that leads us to realization of agricultural
objectives, specially in the view of sound use of production resources and facilities
for increasing the quality and quantity of agro crops. To this end, clear definitions of
missions and visions must be made for all divisions involved including execution,
extension and research. We must coordinate among these entities. At staff levels, the
result of this coordination would come up with an integrated, decentralized and
bottom-up programming of action plans at field scale.

In this program, beside co-directing supportive-executive actions and education-
extension methods, focus will be made on use of tailor-made, integrated and result-
oriented extension services. In addition, the output of these programs must be
defined with some measurable indices for further evaluation.

In this article, concurrent to introducing this model, few educational remedies are also
forwarded based on modeling approach.

Key words: Action Plan, Coordinating, Executive and supporting activities,
Extension activities, Modeling approach



