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Abstract

The policies and perspectives of Agricultural development are increasingly changing
from production-oriented approaches to systematic approaches considering all the food
value chain and the market demand, which emphasizes on all the stages of pre-
production, production and post-production. This approach provides a new field for
agricultural extension to enable the value chain actors in order to act more effectively
and to response to and adapt with the changes and needs. This study is to investigate
various actors’ views involved in value chain activities of the poultry farms towards the
existing challenges and their information needs, as well as to analyze the extension role
in addressing these challenges. This research employs a case study methodology to
explore the views of four different groups of actors using semi-structured interviews and
focus groups techniques. The specialists of the Livestock Affairs Support Company
suggested market conditions and national policies as the most important components
affecting the values chain process. They also maintained that poultry diseases, expensive
inputs, economic situation of the nation, and the rainfall shortage have caused some
poultry farmers to abandon their poultry production industry. From the farmers’
viewpoints, high prices of inputs, poultry diseases, the fluctuations of poultry products
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prices and energy waste are considered to be their main problems. Because of lack of
storage and processing facilities and infrastructures, the bargaining power of producers
has also been low, and consequently this makes them vulnerable. The Poultry
Administration specialists of the Jahad Agriculture Organization of the Qom Province
discussed the main poultry challenges to be poultry losses and the lack of possibility of
postponing their sale due to lack of processing and storage capacity. Finally,
slaughterhouse managers explained the high prices of inputs and diseases as the main
problems of producers. Extension can help the farmers enhance their energy efficiency
and productivity. It can also improve their bargaining power in buying their inputs and
selling their products through establishing grassroots and community based
organizations.

Key Words: Value Chain, Agricultural Extension, Poultry Industry, Qom.
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