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Abstract
The Program of Agricultural Consultant Engineers was established in order to improving
agricultural extension services. According to the evidence, this program seems as a functional
(shifting from non-formal education to specialized advices and consulting services) and structural
(moving toward a more pluralistic institutional arrangement) reform in the Iranian agricultural
extension system. This qualitative research was done with aim to diagnose issues and improving
mechanisms of the Program of Agricultural Consultant Engineers (Farm Advisors) in Golestan
Province. This research was conducted using qualitative research methods, including interview
and qualitative content analysis. The findings of interviews was extracted and categorized in two
main groups, counting (1) issues and problems (20 representative code); and (2) improving
mechanisms of the Program (16 representative code). According to the research finding, fiscal
difficulty of farmer for payment of fees and applying advices of consultant engineers, low salary
and doubtful carrier condition of consultant engineers was prioritized as main issues of the
Program. Also, allocating sufficient budget to the Program, collaboration of the consultant
engineers with related governmental organizations and research institutes for developing
integrated research-extension projects, especially biological control biological control in
agriculture was recognized as improving mechanisms of the Program of Agricultural Consultant
Engineers in Golestan Province.
Key Words: Agricultural Consultant, Diagnosing, Qualitative Research, Golestan Province
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