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Abstract

Rural management strategy must be according to economic, social and ecological
situations of the rural area. Local institutions in Iran are known as local administrators.
These indigenous self-help groups are rural management responsible across the country.
Based on current statistics, Kermanshah province ranks second in number of local
institutions across the country. However, rural administrators' activities and their success
factor have not been studied in Kermanshah. Therefore, the purpose of this qualitative
study was to determine activities of rural administrators and factors influencing their
success using grounded theory approach. The unit of analyses included 12 local
administrators in Baladarband region in Kermanshah Township selected by purposeful
sampling procedure. Data was collected by using semi-structured and several focus
group interviews. A three step process as recommended by Strauss and Corbin was used

to analyze data in grounded theory approach. Open coding, axial coding, and selective
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coding was used as basis in data analysis. Results revealed that the main activities
played by local administrators were implementation of Hadi Project and public services
as requested by local villagers. Moreover, selective coding showed that local
administrators believed that one’s success is dependent on: local good governance, job
satisfaction, personal and professional characteristics of local administrators, access to
physical resources as well as financial resources. This would help rural development
practitioners to develop a mindset that in order for local administrative to be effective,

more physical and monetary assistance is required.

Key Words: rural administrator, success, grounded theory, local good governance
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