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Abstract
Active human resource in the agricultural sector can be divided two categories. A large
group of them are agricultural stakeholders that they are responsible for production, supply
and processing of agricultural products. The second group consists of experts that
responsible for delivering different services to farmers such as planning, technical,
engineering and consulting. Whatever as the recognition of these two groups from each
other as greater, this instructive interaction will be increased and while they enjoy each
other's capabilities can reduce the costs and increase their individual, group and national
benefits. So the main purpose of this article was overview of how to improve interpersonal
relationships in agricultural extension by Johari window theory. The Johari Window, named
after the first names of its inventors, Joseph Luft and Harry Ingham, is one of the most
useful models describing the process of human interaction. A four paned "window," divides
personal awareness into four different types, as represented by its four quadrants: open,
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hidden, blind, and unknown. The lines dividing the four panes are like window shades,
which can move as an interaction progresses. In this model, each person is represented by
their own window. The "open" quadrant represents things that both one knows about
himself, and the other knows about him. The knowledge that the window represents, can
include not only factual information, but feelings, motives, behaviors, wants, needs and
desires. The "blind" quadrant represents things that the other knows about person, but that
person is unaware of. So, this information is in him blind quadrant because person can see
it, but the other cannot. The "hidden" quadrant represents things that person know about
himself, that the other do not know. So as they get to know and trust each other, person will
then feel more comfortable disclosing more intimate details about himself. The "unknown"
quadrant represents things that neither person knows about himself, nor the other knows
about him. So being placed in new situations often reveals new information not previously
known to self or others. Thus, a novel situation can trigger new awareness and personal
growth. As ones level of confidence and self esteem develops, one may actively invite
others to comment on one's blind spots. The Johari window, essentially being a model for
communication, can also reveal difficulties in this area. In Johari terms, two people attempt
to communicate via the open quadrants. So the lack of proper communication between
farmers and agricultural experts and advocates primarily is linked to these four factors.
Based on this model a constructive interaction and communication requirements must be
provided. The opinions and views of the reasonable person can be accepted by the other so
they must avoid on their personal beliefs and opinions. It requires that effective
communication and successful; of your hand, the farmer has a good introduction, abilities
and talents and he can receive appropriate feedback from the extension workers by their
behavior and skills in the right direction.

Key words: Communication, Extension, Johari window theory.
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