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Abstract 
This paper evaluates the Performance of Agricultural Extension administration of Razavi Khorasan 

Province in Implementation of PMBOK Model. The target population was the experts who were engaged in the 
project from 1386 till 1388. The number of these experts was 79 persons who divided to three groups: those 
who engage in agricultural extension administration, those who engage in the other administrations and those 
who engage in the townships. The method and the tools of data collection were a questionnaire and interview. 
For determining the reliability of research tools Cronbach's alpha coefficient was used. The values of this 
coefficient for various components of the questionnaire were 0.87 to 0.94 which indicates good reliability of the 
research tools. For data analysis the confirmatory factor analysis method based on structural equation modeling 
and LISREL V.8.8 and SPSS v.17 software were used. According to the results of this study, and in a macro 
level, the necessity logical relationships between different processes of project life cycle, which is necessary for 
PMBOK, have not been established. In other words, this administration has failed to implement the PMBOK 
model as an optimal way; especially it has performed less well in the planning and the closing process than other 
processes. It seems the major reason of these weaknesses is the lack of familiarity of involved experts with the 
fundamentals and the principles of this model. Therefore, there is recommend to educate these people primarily. 
Keywords: Performance Evaluation, PMBOK, Agricultural Extension administration of Razavi 
Khorasan Province 
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2 - Initiating Process Group 
3 - Planning Process Group 
4 - Executing Process Group 
5 - Monitoring and Controlling Process Group 
6 - Closing Process Group 
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7 - Cronbach’s alpha 
8 - Structural Equation model 
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Squares Chi-Square = 609.41  
Root Mean Square Error of Approximation (RMSEA) = 0.22  
Goodness of Fit Index (GFI) = -1.31  
Comparative Fit Index (CFI) = 1.00    
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 Squared Multiple Correlations for Y and X Variables          
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