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Abstract

Today, the day of rapid changes in decision making processes for managers. These changes are very
important changes in the life of an organization. One of these emerged changes is the adoption of ICT
in different organizations including rural organizations. Thus, the aim of this study was to identify and
to prioritize strengths, weaknesses, opportunities and threats (SWOT) of ICT development strategies
in rural line organizations of Boyer-Ahmad County. Survey research method with a pre structured
questionnaire was used in this study..This research included two stages. At first, a SWOT analysis

carried out to identify SWOT of ICT adoption in the supposed organizations, and then, an ANP
analysis was used to prioritize ICT development strategies in the organizations studied. Results
showed that the most important strategies in this process are: preparing software and hardware
infrastructure for easier use, improving the quality of pre-service and in-service ICDL training courses,
communication with data centers to ensure data security, and using ICT potentials to develop all job
duties.
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