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Abstract:
According to evidence, research and execution sectors of Iranian Tobacco Company have not effective
relationship. This research was done to diagnose linkage mechanisms, challenges and communication
features between research and execution in the Tirtash Research and Education Center and Agricultural
offices of the in the Golestan and Mazandaran provinces. Method of this research was Delphi (in three
rounds) and data collection tool was interview and questionnaire. Statistical population was included 95
persons of researchers, experts and agents of Tirtash Tobacco Research and Education Center and
Agricultural offices of Iranian Tobacco Company in the Golestan and Mazandaran provinces. Data was
analyzed and described statistically through calculating frequency, variation coefficient and Mann-
Whitney U test using SPSS. In this research several traits of research and execution relationship was
studied in three main aspects, including obstacles, consequences and solutions. Results of this research
released some obstacles for research and execution linkage, including lack of evaluation system, absence
of a defined process and agenda for research activities and lack of specific strategy for conducting
research projects. Also, inappropriate prioritization of cultivation issues and difficulties, budget waste
and cost ineffectiveness in two sectors and bureaucratic time-taken trajectory from research to execution
identified as negative consequences of ineffective research - execution linkage. Finally, clearly defined
of expected objectives, regular record and documentation of activities, mutual frame for monitoring of
assigned tasks, research need assessment and prioritization of them as research agenda were recognized
as solutions for enhancing research - execution linkage in the Iranian Tobacco Company. common issues
in these two studied community. Case such as lack of a suitable approach for conductivity of research
findings, island and partial thinking among managers and instability policy of tobacco company as
obstacles and factors such as development and appearing of unstable policy in execution and research
areas, no formation of precedent and organizational solidarity research and execution parts, '
manifestation of poor and destructive management views as the consequences were some issues that
studied population had not consensus.
Keywords: research and execution linkage, Delphi technique, Iranian Tobacco Company.
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