Education Natural Resources and Environment 8 @
25-27 August 2018, Bu- Ali sina University -Hamadan

Jijgol g 24943 pglc 1o 0)5ic u-mv
th National Congress on Sustainable Agricultural Extension ,\-“— Jh-élg - ..j } L 9 u } 8"—9 : ‘” L & E

ddos Sliw g8 55 w8l OlegS oo 15 Il 2085 arw g slas pal,

\ 5 . ¥ . Yoz - AT :
D‘j_‘LDL\Mu\.’-_.wJ&ﬁo@bgdj)‘,l&s&jyij@‘,J’\'o;;udj)‘,“wjdjs.:ggﬂi‘:\
Ol Olhed b o g ol K13 (55,5LES 0 UKl ((55,5LES 35900 5 g3 09 S LY

R e

Ml s 5581 an s G sl 53 QSPM (6,8 554 L SWOT (glas sl s Jsl (Jrass cnl Sua
OLlid IS b el ldas amlias 355 51 ledbl 655058 (gl Al oo dhades Olias e 5 Bl OlegS oo 53
A3 o3l anu 55 (slas paly sl Cogor SWOT (s 5l 5 ol o 4 So g 6 K538 5 (Ka b &l e Olesle
Lol Gl S B ho (oot b OB USES L 5l S 1o Sl oS el i (o) sk ol @ S
Glasaly cp sk 5 (Ssmeb p Gl Gaios ool 53 S e Jes S st elul S5l ol ol Bl
0L SWOT o ol 45 03 2 0, QSPM (551 2l (5250l 1 s 5o 51 aionls ol ol o 51y 5ol 1S
0l day 5 A3 e cnl 53 b et s paly 5 30 13 (SO) arly Condy 3 sy g ailaie 45 das e
oramer 3505 dlesl 1) (WO) sl alisloes glas poaly 55 21 SWT) ) 2ils o ST) nl, glas pal; 015 o oo 5
Contl G5 4 L0 13 Coglsl po Wilg e &S glas,aly S sl olis QSPM L 5l olad gt sl

.S03- S02-ST2- WO1- WT1- ST1-S01 (las al, o3l Ll ,le

QSPM, SWOTcJJ..Ab ‘QLQ.@S aalzie c‘)‘JiLi r.m.:)):‘,s‘ 64:15 olds

M-TF

FYOFA) sils

Py

ohed Lo oo olSAINYAY - 9 500 & JIY
B



Jijgol g 24953 pglc 1o o) 505 u—mv
Jlagl Zuyj o g peub pilio . gjjglis

Education Natural Resources and Environment 3 @ @
L J
25-27 August 2018, Bu- Ali sina University -Hamadan = 2 oled Laww Jeg olEDIYAY - o0 00 O JIY
-

th National Congress on Sustainable Agricultural Extension o

Strategies for the development of sustainable ecotourism of our resort located in the
county of Selseleh

Fatemeh Sepahvandl, Ahmad Yaghoubi2, Mossa Azzami2, Nahid Hashemi aminl

1-Ph.D. Student of Agricultural Development, Department of Agricultural Extension and
Education, Bu-Ali Sina University, Hamedan
2- Associate Professor. of Agricultural Extension and Education, Faculty of Agriculture, Bu-
Ali Sina University, Hamedan,

Abstract

The purpose of this research is to prioritize SWOT strategies using QSPM in order to realize
the development of sustainable ecotourism in Kohman's study area in the city of Suresla.
Semi-structured interview with experts from Cultural Heritage and Tourism Organization has
been used for data collection. SWOT technique has been used to develop development
strategies. To prioritize according to the importance of each participant's views, the
coefficient of importance between zero and one is considered for them. This technique
operates on the basis of qualitative analysis. In this research, the QSPM strategic planning
matrix was used to plan and formulate more effective strategies following the steps taken. The
results of the SWOT analysis indicate that the area in question is invasive (SO) and
appropriate strategies should be in this area, and then, competitive strategies (ST), defensive
(WT) strategies can be applied in the end, also conservative (WO) strategies . Also, QSPM
matrix-based prioritization showed that the strategies that can be prioritized in order of
importance are S01-ST1-WT1-WO1-ST2-S02-S03 strategies.

Keywords: Sustainable Ecotourism, Kuman Region, Strategy, QSPM, SWOT
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